FIMANCIAL TIMES MOMDAY SEFTEMBER 27 2004

BOSNIA-HERZEGOVINA

FEATURES BUSINESS EDUCATION

A partnership
for prosperity

The country's first part-time MBA course is being backed by US aid
and University of Delaware know-how, writes Hal Weitzman

nal Becirovic did
not finish his eco-
nomics degree at
the university in
his home tows of Mostar. In
April 1982, during the second
yvear of his studies, Bosnia
amnd Hersegowvina erupled in
bloody intereihnie conflict,

His family left the city and
he and his sister want to the
US, where he restarted his
studies at the City Univer-
sity of Mew York, graduating
in 2000,

Today Mr Beclrovie, 32,
will onee agaln begin a
degree in his native country,
joining 28 other students on
Bosnia's first part-time MBA
programme st the newly
formed Sarajevo Graduate
School of Busingss, a joint
project by the University of
Dielawars and the University
of Sarajeve, with funding
from the US Agency for
International Development.

The inspiration for the
bhusiness schoal came from
the agency, says Michael
Gineburs, deas of the Uni-
versity of Delaware's Alfred
Lerner College of Business.
USAID's economic develop
ment directorsie in Bosnia
felt it was crizical to 0l a
manspement tmining gap in
the country, he says. The
apency has dedicated $10m
to the programme,

“The Bosnian and Herze-
govinian system of higher
education continues along
the lines of the old Yugoslav
svstem,”  save  Howard
Sumka, USAIDs mission
dircetor In Bosnla,

“As a reault, local univer-
sities are not producing
graduates with the neces-
sary skills to sucesed in A
competitive, globally inte-
grated markel economy.”

Prof Ginzburg says the
[elaware college won the
contract to be & pariner in
he Sarajeve Gradoate
School of Business because
of fts experiencs in running

fXEcUtive programmes in
eastern European countries
such as Bulgaria, Estonia
and Kosovo.

“We were also willing Lo
send our faculty there to be
directly involved in class-
roomn tegching,” he says.

Three Lerner faculty mem-
bers have been posted to
Sarajevo to help kick off the
scheme and they Save been
joineed by three Besnian pro-
fessors, The Ul||l|:':r-.it}' af
Delaware plans to send
hetween 10 and 12 faculty to
Sarsjeve over the first two
yvears of the programme and
up to 20 aver the four years
of Lerner's involvesment.

‘As well as teaching
managers, were also
training a cadrz of
faculty to teach, so
that the school will
be self-sustaining’

Prof Gindburg also hopes
SGSH will hire up to 12 fac-
ulty from the former Yugo-
slavia by the time Lerner’s
stint there s Mnished

"As well as teaching man-
agers, we're alko tmalning a
cadre of faculty to teach, the
idea being that alier Ler-
ner's four-vear invelvement
with the project comes to an
emd, the school will be
self-gustaining.” he says.

The new business school's
dean is Milos Trifkovic who,
until this summer, was head
of the peonomics desartment
at the University of Sara-
jevo, He says he is impressed
by the calibre of students in
this year's intake, and
stresses they have all been
al,;rl,q.ll!wj m.;l;q:lrl”hp: to [Tmi-
versity of Delaware criteria.

Ann Waolfer, MBA pro-

gramme co-ordinator at Ler-
ner, says the strength of the
applicant poal surprised her,
“We came in hoping to get 10
or 15 qualified students at
best and thought we might
have to bend the rulss for
the rest, but we pot 20 excel-
lent applicants.”

Mz Wolfer was also struck
by the diversity of the appli-
cants. “All three main ethnic
groups fromn Bosnia are rep-
resented. There's also & good
proportion of women and
five international students.”

The students come from
professional backgrounds,
manufacturing, banking and
non-governmental organisa-
tions. Manwy work for large
state-owned or formerly
state-owned companies

The two-year programme
is accredited by the AAUSE.
Ulagses Wil be held during
the evenings and weekends,
allowing students to con-
tinue working.

The school itselfl is Sased
on the University of Sara-
jewo’s campus and partici-
pants will be joint graduates
of Sarajeve and Delaware,

Frof Ginzburg says he
hopes the graduates, who he
estimates will number
between 80 and 100 br the
end of Lerner's involvement,
will go on o bulld organisa

tiong that will create a
robust ecomomy in their
country.

Prof Ginzburg says the US
school expects to get a kot tn
return. “We hope to kearn
about what is going om in
south-eastern Europe. We
also hope that our faculty
will establish ties and
research projects there. And
we expeet theyll bring inter-
esting ideas back to the
classroom.”

He says the challenpe of
collaborating on &
long-distance programme
“will also force us to use
techoology more. We already
have eourses where the sto.

dents use CD-Roms but now
we will bave to support our
HEW partners 5000 miles
away."

The experience of those
invelved in satting up SCGSB
suggests that demand for
MBA programmes in emerg-
ing econdmies such as Bos
nis 5 strong. All students
are receiving partial scholar-
ships, but no one is paying
less than 35 per cent of the
£23,000 (£24,000) fee.

Mz Wolfer saye “FPlenty of
people sakd we wouldn't gel
any students if we didn'
give out places for free,”

“Everyone hes ip pay
something,." says Prof Ginz
burg. “If we pay 100 per cent
of the fees, we fear the stu-
dents will treat it [the
degree] as a free good. Also,
we want to get the compa-

ntes in the region to recog-
nise the benefit of sending
their employees on the
coarrse, to get them to help
fund it.”

For companies, the pro-
gramme bolds out the pros-
pect of improving conditions
in what remains & diffieult
cruntry to do business. Bos-
nia is effectively divided into
two entities: the Musiim-
Croat federation and the eth-
mic Republika Srpska - each
with its own bureaucracy.
Companies based in ome
entity often meet a hostile
reaction from the other and
enterprises frequeantly com:
plain aboiit bursaacratic
ineffleicncy and eorruption.

Prof Tritkovie expects that
the programme will ulti-
mately help improve the sit
uation. “This i& intended to

fn

Happy returs: after leaving Bosnia during the conflict, Anel Becirovic has returned to take his MBA
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ke & regional instiution, not
jast a local one,” he says

He points out that the pro-
gramme's funds come from
the economic scction of
USAID, rather tham its edu-
cational departmerd, indicat-
ing the US government's
view that the scheme will
dErectly boost Bosnla's eco-
mamie development,

Mr Becirovic suggests
BG8R's fmpact may be even
greater. “People are still
afraid to think freely hepe
and they are stuck in an old
mindset,

“But the people attending
this school can broaden their
views and will not be afraid
to encoursge their stall to
think freely and express
their ideas. That shwould help
breathe some fresh air into
the economic process here.”




